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Introduction Research Design Phases and Theoretical Framework

The changes in the music industry structure over the last decade I nt erve nti ONS YMI was developed through the design of interventions that
now require musicians to be multi-skilled and responsible for all were underpinned by a theoretical framework that integrated
aspects of their career development (Bennett, 2007). Researchers theories of social Capital (Coleman, 1988; Putnam, 2000); com-
1 iC1 Research Phase Phase 1: Music Phase 2: Music Phase 3: Music 0 . : . 1.
have add.ressed the resultmg gaps between th? HIUSIC industry (Analysis of practical _ industry learning industry learning industry learning munities of practice (Wenger, 1998); and entrepreneurialism (Jo-
and music education, revealing that most musicians face a future problems) (2010) goals with teacher goals with minimal goals with teacher hannisson, 1991).
. .. guidance (Solutions, teacher guidance as equal participant 4
of self- employment or freelancing (Ball, 2003). These conditions Methods, Reflection)  (solutions, Methods, (Solutions, Methods,
. . . . . (2010 Mar-Nov) Reflection) (2011) Reflection) (2012)
require musicians to be entrepreneurial (Carey & Naudin, 2006;
COUISOI’I, 2012) ThlS includes having not only industry knowl- Review of literature Organisation, Refinement of previous Establishment of a
. cq related to music trategic planning, events through regular governance model . . .
edgel bUt also knOWIHg hOW to leverage Opportunltles through education and the isrr:;:r%lgnﬁ;?onr:nogf staging of Emerge, and and refinement of The Emerglng PrOfESS|0na| Lea rnlng MOdeI
networks, and having the right attributes and skills to act on music industry student-run larger scale version of member roles
. 4 . . . . . trial events (regular Four Walls Festival .
ideas. While these gaps in music education have been acknowl- Conversations Emerge nights and | Refinement of key
. . . : . . with students Four Walls Festival) New partnership between YMI events (Emerge,
edged, there have been few empirical studies offering principles YMI and QMusic developing  Four Walls and Little
. youth music conference BIGSOUND) “ PHASE 1 PHASE 2 PHASE 3
or designs for new approaches to address these gaps. Little BIGSOUND N
, Establishment of of By Imagini o ENTREPRENEURIAL
Recruitment of new, new partnerships Practice agining Aligning COMPETENCIES
younger students to T ! H
the YMI team Regional YMI tours Know-why
to North Queensland BUILDING ﬁ:ﬁﬂ:ﬁ
for workshops with ) _ Know-what
other young l, : ! Know-when
- musicians Social Capital Bonding Bridging Linking
Research Questions

learned’. Tour includes

production of Emerge ;
at leading regional /
entertainment venues :

1. What skills do students acquire through an education designed
to foster entrepreneurial capacity in the music industry?
a. How do students acquire these skills? Table 1. Summary of Design-based research phases used in this study

2. What music industry knowledge do students learn in an
environment designed to foster entrepreneurial capacity in the
music industry?

b Elosy o G et sislds Findings and Representational Data

Background

Youth Music Industries (YMI) industry organisation. The stu-

was a business venture co-cre- dents aimed to promote, edu-
ated by myself, as teacher-re- cate and nurture the youth mu-
. . . . [Band A] REPLIED!! These guys
searcher, and my high school sic scene in Qld, Australia, by are so good! So we should defi- @
music students. The venture staging cycles of events featur- Data was organised into two nitely let them play?
was established to create a ing youth musicians for young major categories with eight It has shown me that with my
learning environment that audiences. b-cat {es: btw [by the way], we should own band you just have to be
sSub-categories: ,
ld . d . h h . = - T A meet with the manager, as he on the ball, cause | know that
would equip students with the ‘ runs Gold Coast Music Indus- other people who were trying
knowledge and skills required L : try Association! 0 QEEISE SIp VI, B0
© 5 . . q . i PI’OjeCt Management just cut you if you’re not like
for successful part1c1pat10n mn It was really good how we had that responding to emails, you’re not
.- . . chat together before Four Walls S0 he’s asked me to call him to- just there waiting to be directed,
the.musm l.ndus tld Y- YMI lwas ® Networkmg skills opened, that if problems came up morrow, when would be a good you just have to be on the ball.
an innovative and complex set- ° : _ « o throughout the day, we were to time to arrange a meeting: (Interview, 2011)
. h h d P Settlng goals and Complet stay really calm and not create big (Facebook, 2011)
tll’lg where the students were ing tasks — dramas for everyone to see, and
invited to run their own music e Interpersonal skills peaple kept really calm! (Ethan,
|& . . Four Walls Debrief Meeting, 2011) is anyone going to soundsesh
¢ Reflection skills e tomorrow?
hod if so, take a camera and take few - Knowing how to work with other
. A pics of the place. would be inter- Ao d bands and other musicians and
Music Ind ustry Knowledge esting to see how they set the F how to promote yourself, how
whole thing up. the two people
are running it, Carly and Connie
o] e arning ab out the business have messaged me etfc. to speak to other music industry people...
M et h o d o I o g y . . and they are running it by them- How to approach managers, agents, festi-
® Learnmg about music selves...just them two val organisers, and promoters successful-
1 : . : but | wished them good luck and ly to be able form a connection and begin
A design-based research methodology was adopted to reflect the industry professionalism posted the event on the YMI page a working relationship. There is an art to
purpose of the research and to fulfil its aims. Design-based re- ® Music and musicians ” | | the email, and that bit of extra effort can
. . . . .- . I’'m going, and I'll be saying hey make the difference between being reject-
search is designed by and for educators who seek to increase the e Sustainability (Facebook, 2012) 6y e e e (e, 11

impact, transfer, and translation of education research into im-
proved practice (Anderson & Shattuck, 2012). It involves flexible
design revision and the capture of social interaction. Most impor-
tantly, and key to this study, is that participants are not research

subjects; rather, they are treated as co-participants in the research I i - - m g
Jeston (Barab & Squize, 2004) Discussion and conclusion Design Principles

Design-Based Research Entrepreneurial ‘knowledges” — or competencies, skills, values and

- ri — were demonstr h nts. This demonstra- .. . .
renr Development of terative Cycles of Reflection to a.tt butes — were demonstrated by the students S demonstra 1. Networking is fundamental to learning and developing
e Solutions Informed Testing and Produce “Design tion makes a case for the value of an entrepreneurial approach as a 2 ,
i emhS ) d by existing Design Refinement of Principles” and . . . . entrepreneurlal know-who'.
B tionar Principles anc Solutions in » Enhance Solution valid learning experience, leading to the development of an entre-
: echnologica Practice i . .
llaborat : Implementation
i nnovetens preneurial mindset. 2. Setting goals and completing tasks is fundamental to learning
l l l l 1 . 1 . and developing entrepreneurial ‘know-how’.
* Ability to rapidly sense, act, and mobilise, even under uncertain P P
< Refinement of Problems, Solutions, Methods, and Design Principles Conditions (Ireland et al., 2003) . . . . .
Development approach to IT research (Reeves, 2000, p. 9) 3. EffeCtlve lnterperSOnal SkIHS Can enhanCe Communlty learnlng
: : : s e 1ens . . and develop entrepreneurial ‘know-how’.
Reeves (2000) provides a visual representation of the steps to be * Cognitive adaptability: ability to be dynamic, flexible, and
' ' ion- self-regulating (Haynie et al., 2010 : :
carried out in design-based research (above), and these steps were 5 g (Hay ’ ) 4. Reflection and self-feedback enable students to create effective

closely followed in this study. strategies for action and improvement, and develop entrepreneur-

e Possession of attributes (intuition, lifelong learning, tenacity, ial ‘know-when’ and ‘know-how’

The case under study comprises a group of nine students who risk-taking, passion, vision, persistence, and motivation); skill pro-
were aged between 15 and 17 years at the commencement of the ﬁcienai? (C()).mmdulr(lrllcatllor(l:i nezgé)tlatll(zn, Colnglct re;soluthn, 3nd | 5. Students acquire domain knowledge through engagement in au-
study. These s.tudents f(.)rmed.tlr}e. core committee of YMI and most networking); an owledge (deep knowledge of organisationa thentic contexts to develop entrepreneurial ‘know-what'.
of them were involved in the initial stage of the enterprise. structure and protocols) (Kriewall & Mekemson, 2010; Johannis-
son, 1991)

6. Students learn about industry professionalism, standards, and
cultural practices by working in a variety of roles ‘behind the
scenes’ to develop entrepreneurial ‘know-what” and ‘know-why’.

The research was conducted by the teacher, as participant-observer
(Jorgensen, 1989), extracting both the teacher and participant per-

spectives through
* observations of face-to-face meetings; workshops and Facebook The design principles that have emerged from the YMI study offer 7. Students learn about career sustainability through maintaining
meetings; and evidence-based, pedagogical ideas for orchestrating entrepreneur- and renewine their own enterprise. thus develobine entrepreneur-
i-structured intervi ial learning for high school students. These principles aim to nur 5 pHIs® PIS P
® - . = .
semi-structured Immterviews. : - . lal lknow_whyl and lkﬂOW'When,.
ture the creative entrepreneur or, more specifically in the case of
These perspectives informed the iterative design of the interven- this study to develop the musician’s entrepreneurial mindset.
tions to develop students” entrepreneurial capacity.
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