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Title: GATES: An Online Step-wise Blackboard Tool to Develop Student Collaborative Teamwork 

Competencies 

Content:  

 

(max 250 words) 

Background:  

Interdisciplinary collaboration and communication are vital health graduate 

capabilities required for future professional pathways. However, students report 

problems with domineering team members, ‘hitchhikers’, non-cohesive strategies 

and divergent views,1,2 leading to de-motivation, conflict and poor learning 

outcomes.3,4 An online Blackboard tool incorporating five strategic ‘gates’ (Team 

structure, Communication, Leadership, Situation monitoring, and Mutual support 

was designed to support the social processes required for team cohesion in 

students doing group assessments.  

Objectives:  

To determine if the GATES 2.0 tool supported student group work collaborations 

and improved the group work experience.  

Methodology:  

GATES was embedded in the Blackboard sites of six QUT health units (courses) 

which had a group assessment task in 2017. Participants comprised six academics 

and 721 students. Data collection involved the completion of two online surveys – at 

the beginning and end of the semester. Both demographic and qualitative data were 

collected.  

Results:  

Students believed the tool improved group communication, organisation, and time 

management through development of action plans. However, GATES did not help 

resolve conflicts in a few groups, particularly those dealing with ‘hitchhikers’ and 

members producing poor quality work. Academics reported little need for facilitation 

of student groups and three reported less student emails regarding group issues.  

Discussion: 

There was evidence to support the use of the tool, however more resources need to 

be added to help students deal with group conflict. The tool would be more effective 

if the unit coordinators incorporated its use in tutorial activities so that it is not seen 

simply as an extra activity.   
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