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This series compiles short summaries of significant
cases involving charitable, philanthropic, nonprofit and
social enterprise organisations in Australia and overseas.

OSCR INQUIRY REPORT INTO BREAKING CHAINS GLOBAL - SCOTTISH
CHARITY NUMBER SC048087

An Inquiry Report made under Section 33 of the Charities and Trustee Investment (Scotland) Act 2005, Office of the
Scottish Charity Regulator, 29 January 2021
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1. An Inquiry was launched into Breaking Chains Global (the Charity) following queries from the public concerning
fundraising. The Charity is a Scottish Charitable Company formedin 2017 as a private limited company by guarantee
without share capital, with use of the 'Limited' exemption. Its purpose is to raise awareness about mental health
issues. In 2019, its purposes were amended to include raising awareness about human trafficking and modern

slavery.

2. The Charity currently has two directors, with two others having resignedin 2019 and 2020 respectively. In 2018 the
Charity raised almost £1 million to distribute to various mental health charities. It did so with the involvement of
high profile individuals and media interest. However, concerns were subsequently raised with the regulator about

how those funds had been spent.

3. The Inquiry investigated relevant documentation with the full cooperation of the Charity. The Report highlighted
weaknesses in the governance and stewardship of the Charity’s assets by the charity trustees. It concluded that the

Charity had to better understand:

1. The need for strong, well-documented and transparent decision-making;
2. The need for robust planning of significant fundraising events;
3. The need for strong financial management;

4. The need to consider the reputation of the Charity, particularly where it was linked to high profile individuals
and events.

4. The Inquiry found that these failings were not deliberate, and given that some issues had already been addressed
by the charity trustees, there was no need to go beyond making recommendations, and supporting the Charity to
function more appropriately in the future. The Charity will be monitored to ensure compliance with the

recommendations made.



IMPLICATIONS

The OSCR took the opportunity to remind charity trustees in Scotland about issues of governance and transparency,
including:

1. Acting always in the best interests of the charity;

2. Considering consequences of decision-making in advance;

3. Properly planning major fundraising events;

4. Being open and transparent about finances and annual accounts;

5. Complying with all necessary legal requirements, especially as they relate to the preparation and external
scrutiny of accounts;

6. Understanding how to make changes to a charity and when OSCR consent is required for changes to take place.

VIEW THE CASE

This report may be viewed at https://www.oscr.org.uk/media/4085/2021-01-28-section-33-report-breaking-chains-
global-draft.pdf

Read more notable cases in The Australian Nonprofit Sector Legal and Accounting Almanac series.
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